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AbOUt Me | = w Strategic, transformational & inclusive HR professional

e with 19+ years of experience in human resources
management providing executivelevel consultation to
organizations

w Hands on exposer to diverse sectors like Retall,
Manufacturing, Service, Hospitality, Education, IT &
Startups,culture environmentandorganizations

w Constantly recognized and awarded for collaborative
leadershipstyle, proactive approach,and keen ability to
effectivelytranslatecomplexHRoperationalconceptsinto
tangibleactionplans

w Trustedbusinesspartner with track record of consulting
with leadership team to influence business decision
Capableof blending big-picture viewpoints with tactical

@
—SUJANYA R— considerationsto inspire, build trust, and achieverecord

HR Professional organizationagrowth.

www.sujanya.me ' 01
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Academic Profile
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Master Of Business Administration (MBA)

Specialization In Human Resources
19992001

From Justice KS Hegde Institute Of Management Stuldi#s,

Bachelor Of Business Administration (BBM)
Specialization In HR & Marketing
1996-1999

Dr. NSAM First Grade Collafgtte.

PUCc Commerce
199496

Dr NSAM PUC Collagdtte.
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Employment Background
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1 Vice President Human Resources
Campus Students Communities Pvt Ltd

2. Head- Human Resources
HandimanServices Limited

3. Senior Manage¢ HR (South India)
Bata India Limited

4. Managerc Human Resources
Future Value Retail Ltd (Future Group)

> Deputy Manager P&a
ShrikirshnaGroup Of Companies
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—SUJANYA R—

HR Professional

WwWw.sujanya.me

¥ CAMPUS
((f; STUDENTS
COMMUNITIES

PPPPPP | Passion | ExcELLENCE

Vice President- HH

At Campus Students Communities

Pvt Ltd
(Sept 2017 Present)

3+ Years
www.campusville.in

future value retail”
o Ak Wiy
Manager- People Office (HR)
At
Future Value Retail Ltd
(Jan 2010 May 2012)
Total 6 Years 2 Months At FG

www.futuregroup.in

We know. We understand. We deliver.

Headc HR
At
HandimanServices Limited
(July 2013 Sept 2017)

4 Years 2 Moths
www.handiman.in
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: Pantaloon
Retail (India) Limited

b 4
a “future group™ venture

Regional ManagecHR,
Senior ExecutiveHR At

Pantaloon Retail (I) Ltd
(March 2006- Dec 2009)

Total 6 Years 2 Months at FG
www.futureqgroup.in

Senior Manager HR
(South India) At
Bata India Limited
(May 2012- May 2013)

1 Year
www.bata.in

Srikrishna

Milk & Milk Products

Deputy Manager- P&A,
Management TraineeAt
SrikrishnaDairy Ltd

(Sept 2001 March 2006)

4 Years 7 Months

www.srikrishnamilk.com
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WINTTIS VICE PRESIDENHUMAN RESOURCES
SUPJENIEE CAMPUS STUDENTS COMMUNITIES PRIVATE LIMITED
Shikdeilll  (SEPT 2017PRESENTww.campusville.in

Roles, Responsiblilities & Accomplishments:
A Spearheaded the HR function witiidember team in a startup organization.
A Created a new organization & operations structure that best aligned to the current and future business strategy
ONBOISYdzS Lbw wmnn [/ wiNavargthnE RRAYy 3 o FdzyOldAz2zya Fa a
A Played a key role as a strategic adviser on all operations and departmental restructuring, workforce planning, and
business realignments as a startup organization & saved 12% manpower cost overall.

A Developed a recruiting strategy to support a 100% growth in the manpower requirement, and aggressively recruit
and filled 200 positions each year, and a robust intern program employH@ 8@terns each summer.

A Designed & implemented new company HR policies, compensation structure based on seniority, title, and
performance & new payroll procedures to streamline the entire payroll process.

A Instituted a formal performance management process with JD, KRA, etc., that built performance accountability int
levels of the process & a 15% increase in productivity from current level.
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A Institutionalized compliance with all labor laws, statutory compliances, and licensing requirements, resulted in due
diligence audit score of 98%.

A Actively involved in management strategic discussions & deemsaking process and contributed to additional
revenue source of Rs.13 Cr PA.

A ImplementedSaraERP & payroll management system, & inhouse employeseaselice portal.

Sujanya.R., HR Professional WWW.sujanya.me


http://www.campusville.in/

HEADC HUMAN RESOURCES at
HANDIMAN SERVICES LIMITED
(JULY 2013 SEPT 201 Ayww.handiman.in

Roles, Responsibilities &ccomplishments
A Established the HR function with enfember team in the organization from the ground up.

A Defined the new compensation system with standard salary ranges for all positions, which helped retention &
employee turnover by 20%.

A Prepared recruitment manual and process to create a talent pool that increased position hiring time to 7 days and
recruited 1000+ resources Iin line with business needs.

A Implemented organizational values & culture program led to the highest engagement level in the organization resulte
INn 25% increase in employee satisfaction level.

A Redefined erroiffree & ontime payroll process for 2800+ employees by restructuring & supervising the entire process

A Institutionalized 100% compliance with all labor laws, statutory compliances, regulations, and licensing requirements
Saved INR 5 Lakh PA legal fees and potential litigation.

A Strengthened the annual employee performance appraisal process with defined Job descriptions and KRAs for eac
position.

A Accelerated ongoing training programs for all employees to participate regularly & covering@aysper employee.

puno.ibyoeg jusawAojdw3

A Defined and rolled out 16+ HR policies and procedures that met the needs of the organization and employees.
A Initiated monthly townhall concept to synchronize employee relationship & employee experience.
A Implemented NetSuite ERP & HR-pelftal and paperless HR function

Sujanya.R., HR Professional WWW.sujanya.me
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SENIOR MANAGERHUMAN RESOURCES (SOUTH INDIA)
BATA INDIA LIMITED
(May 2012- May 2013)www.bata.in

Roles, Responsibilities &ccomplishments

A Strategically managed all aspects of the HR function for 400+ retail stores across southern India region, including
recruitment, hiring, and training of staff, budgeting, establishing policies and procedures, performance evaluation
appraisals, conflict resolution, grievances, and motivation of employees to meet the organization goal of INR 500+
t! o0dzAaAAYySaa YR mMcnn SYLX 2eSSQa a0NBYy3IIKD

A Supervised 6 HR team members and maximized their knowledge by effective training, monitoring, and directing tl
best practices and compliances.

A Strengthened relationships with functional departments, making HR a strategic partner in process development,
staffing, and employee relations at the regional office and 400+ retall outlets across South India.

A Collaborated and administered 23+ blended learning workshops that achieved the knowledge, skills, and behavio
changes needed to meet business goals.

A Conduct interviews and collaborate with department managers to select the most qualified and suitable resources
existing and newly operated 40+ retail stores.
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A Oversaw & administer statutory compliances, payroll activities, and benefits, ensuring that approximately 1600 un
and nonrepresented employees are paid correctly biweekly & monthly without any statutory & legal issues.

A Institutionalized employee engagement and benefit programs to strengthen employee motivation and relationship:
A Administered HR policies, performance appraisal programs supporting business goals

Sujanya.R., HR Professional WWW.sujanya.me
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MANAGER; PEOPLE OFFICE (HUMAN RESOURCES)
future value re_taily FUTURE VALUE RETAIL LIMITED (FUTURE GROUP)
T (Jan 2010; May 2012)www.futuregroup.in

Roles, Responsibilities &ccomplishments

A Strategic Human Resource business partner for 31 retail value chains include large hypermarkets, standalone, & con¢¢RopEB®RNS
FONRP&& YINYFGF]1lIY adzL2NISR (2 YSSG GKS 2NAHFYATIFGA2y 321t 27

A Managed all aspects of human resources from hire to exit, including organizational structure, recruitment, training, pedarmanagement,
benefit admiration, statutory compliance, retention, and employee relations across the region.

To

Supervised 21 HR team members & maximized their knowledge by effectively training, monitoring, & directing their bess graotigpliances.

To

Supported, administered & conducted fglcle recruiting for 25 new + 6 existing retail stores, new femd sales staff, ansupport staff for retail
stores including selection, onboarding, and induction in a short time. Able to leverage a variety of sources to buittiaeusopijpeline of
gualified candidates including job fairs, employee referrals, job portal research, headhunts, social networking, antiMatiahac

A Maintained optimal staffing levels by tracking vacancies & Initiating recruitment and interview processes to identitydopaaiifidates in a lead
time across locations

To

Key contributor in implementation of SAP EPR &-dvated employee management se#rvice tools improving leadership ldRgagment

~

5SOAASR aCdzy a0 22NJ ¢ SYLX 2éSS Sy3al3aSYSyid LINPINIY FyR adz00S3aa
Responsible for all HR processes, policies, programs, ongoing induction, theoreticaltaegaimtraining for all employee® participate
regularly supporting business goals.

o o

o

Administered attendance, leave, payroll process, benefits, incentive, performance appraisal, increment, promotions, nagifaneef to time.
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To

Maintained and ensured statutory compliance as per the labor law state and central labor act and licensing requirements

To

Prepared monthly MIS report for management review, created maintained and audited, HR files, documents, included pecsdsastattitory
registers to ensure compliance.

A Constantly recognized for excellent performance and promoted internally from senior executive to area manager to regiagal tmamanager.

Sujanya.R., HR Professional WWW.Sujanya.me
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y@ﬁ AREA MANAGERHR / REGIONAL MANAGER HR
“ P_ant.a/(.)on PANTALOON RETAIL INDIA LIMITED (FUTURE GROUP)
Retail (India) Limited (APRIL 200¢ Dec-2009)www.futuregroup.in

a future group” venture

w w2fSa g9 wSalLkRyairoArAftAluAaASa KIyRfSRY
- Implementation of end to end HR Process & System across all retall stores.

Establish HR Operations in new / upcoming retail stores.

Manpower planning and recruitment as per the business plan and budgets.

Institutionalize training and development initiatives as per the calendar.

Implementation of 100% statutory compliance across all retail outlets.

PMSc Implementation of Balance Score Card, Performance Management, Performance Improvement Plan across region.

Institutionalize & administer reward and recognition, employee engagement, employee hygiene and welfare facilities.

Administer Compensation and Benefits seamlessly month on month.

A Key Achievements:

Successfully set up end to end HR operations for 6 Big Bazaar Formats across rest of Karnataka & (ROKK) & Chennai (Ti
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Successfully recruited and trained 1000+ resources in a short span for its retail outlets.

Set a benchmark in bringing down Manpower cost & Attrition rate in the zone.
I 6 NFSSaddhadd FT2NJ . S&ad t SNF2NNYSR wSIA2008 Ay {2dziK %2y S T2NJ
t NEPY2U0SR 02 ! NBIF al yF3aISNI w2fS gAUKAY | @SIFNXQaA GAYS 26Ay

Sujanya.R., HR Professional WWW.sujanya.me


http://www.campusville.in/

, SENIOR EXECUTIYEHR
B1GRAIRAR PANTALOON RETAIL INDIA LIMITED (FUTURE GROUP)
e (March 2006- MARCH 2007Wwww.futuregroup.in

w w2fSa g9 wSalLRyaArAoAftAlIASAY
Manpower Planning, Budgeting, Recruitment & Selection as per the store business plan.

Handling day to day HR operations in retail outletisnplementation of HR polices and process.

Identify skill gaps and initiate training programs include inductions, SOP workshops, OJT etc.

Initiate & implement staff welfare, employee hygiene, employee engagement, reward and recognition and employee
satisfaction.- Handling and ensure all statutory compliances as per the law and standards.

Ensure Monthly MIS Report, time and attendance sheets, payroll inputs, HR audit report to Head Office through SAP HRMS.

Handling exit formalities, exit interview, full & final settlement etc.
Key Achievement:
- Established end to end HR operations for 5 new retail stores.

Achieved the recruitment targets of 500+ employees within the overall framework of quality, quantity and cost in a record
time of 3 months.

Successfully engaged employees in achieving high productivity, resulting store reached best performing store in the zone.
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Implemented best HR practices and employee engagement initiatives.

Best Performer in Human Resource in South Zone for the year20085.
t N2PY20SR (02 wS3IA2y It alylF3aISNI w2fS gAOKAY | @SINXQaA GAYSO

Sujanya.R., HR Professional WWW.Sujanya.me
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DEPUTY MANAGER&A /| PERSONAL OFFICE / MANAGEMENT TRAINEE
SRIKRISHNA DAIRY PRIVATE LIMITED / HANGYO ICE CREAMS PVT LTD
Srikrishna | (Sept 2001- March 2006)www.krishnamilk.com / www.hangyo.in

w w2fSa g wSalLlRyairoAftAlASay
- Responsible for managing the entire HR Operations of Milk and Ice cream Factory.
- Manpower planning and recruitment and retention
- Statutory compliances, Payroll Administration, HR & Legal Audits, MIS, etc.
- Training and development, safety and security protocols of the staff.
- Staff Welfare, Employee Engagement, Reward & Recognitions Activities.
- Complete administrative responsibilities
Key Achievement:
- Implemented End to End HR Process and HR activities across the factory / Plant / Back Office.
- Implemented 100% Statutory compliances include ESIC, PF, Minimum wages, Licenses, Factory Audits.
- Executed all staff welfare and safety protocols as per the factory act, like, canteen, staff accommodation, uniforms, safety

training and equipment, transportation, security, insurance, etc.
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- Successfully recruited more than 200+ employees for the newly started Ice Cream Factory and Hospitality Business.
Launched various incentive schemas and created performéased reward & recognition programs.

- Organized various training & development programs, employee engagement activities.

- Played a key role in obtaining ISO Certification for the organization.

Sujanya.R., HR Professional WWW.sujanya.me
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Skills & Passion
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| am fluent in different languagesEnglishKannadaHindi (EL)& Tulu

| possessexceptional presentation skills & familiar with various
applicationslike, CoreIDRAWPhotoshop,EdrawMax Sarif PagePlus
PPTPDFVideoEditingSoftware,etc.

| am also a fithess enthusiast, very passionateabout running and
cycling Proudto have completed more than 30+ running marathon
events Including TATAMUMBAI MARATON(42.195 km) and also
conqueredthe SUPERANDONNEURwardfrom AudaxClubParisien
Randonneur Parisfor completing 200, 300, 400 & 600 Km Cycling
featuredin variousnewspapemedias

Hobbies CyclingRunning PhotographyAgricultureetc.
AssociatedClubs BangaloreRandonneur Cadenc80, Run Addicts,
RideAddicts

Strava https://www .stravacom/athletes/31714113
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Recognitions e UsAnNYA R
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1. Best Zonal HR & Best Regional Manager South awards from Pantaloon Retail India and Future Value Retail Limited,
2. Article on my Achievements in Marathons and Cycling events publishedrajavani& Public Star New Papers &

3. Various Events Finishers Medals.
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